Presentation by Jay Sanders

I provided that the project in China which appeared at the start to be an inappropriate use of healthcare dollars relative to what the real healthcare needs were has turned into a very successful application of ICT that has underlined to them what the real needs are and has acted as a stimulus for change. Thirty telemedicine locations are in operation in rural China and approximately 10,000 consultations have been done over the past year. The government has given approval for the expansion to another 270 rural hospital and clinic locations and this is being identified as one of the top technology projects in the country. What appeared to be an illogical first step in addressing the healthcare needs that were identified has turned out to be a critical magnet that is energizing the placement of other necessary building blocks in the healthcare infrastructure. The lesson that I learned as their consultant on the project was that the consultant from one country must leave his/her expertise and logic at the border, and that "human factors" are perhaps the most difficult, yet most important, "technology" to address.

