Is that swan…. . black?

“[T]here are known knowns; there are things we know we know.  We also know there are known unknowns; that is to say we know there are some things we do not know.  But there are also unknown unknowns – the ones we don't know we don't know.”       -- Donald Rumsfeld
I have for years tried to avoid most calls to participate in or lead extensive strategic planning.  This is based on my experience that the long term assumptions and predictions underlying such processes are too fragile to bear significant commitment.  Instead, I have always tried to sustain an environment that allowed my colleagues and me to remain flexible and be ready to shift focus as necessary to work out solutions to real and current problems.
That does not mean I remain ignorant of what might be coming up, only that I try to make sure whatever “it” is can be used or accommodated in the best possible way.

Foreseeable items given current technology

Perceived trend:  greater accommodation for group activity 

But, quaere, why in the library?

And, is this likely to remain face-to-face or will it work in a virtual framework?
Perceived trend:  increasing use of e-text materials
Only if a system with an effective cut-and-paste tool is allowed.

The underlying need for cut-and-paste sources as used in law conflicts with e-book distributors’ lockdown tools reflecting a desire to prevent unlimited access to their texts.



Evolution of the Oxford UP system (no longer in Hein)

Teaching and classroom support:



Cloud Casebooks




Individual teacher’s selection simply a filter on the cloud




Cloud created by publishers?   By crowd sourcing?

Possible trend:  Paper texts not kept on open shelves

Books accessed though systems that are more like archives than the modern open-shelf library.  Growth of off-site and shared off-site operations for lower use items.  

Closing of stacks as a response to aggressive ADA enforcement.

Trends in research tools and processes

Greater use of what are currently minor players such as Fastcase, Google Scholar, Justia, Findlaw; and systems yet to be developed (perhaps even a central gov’t system for Federal cases) etc, to obtain the texts of Federal cases.



State equivalents?



Law.Gov spinoffs

The big database suppliers that have survived are likely to have tiered systems, with a heavily discounted core of materials designed to reflect generic American legal practice and a broader range of materials available for an optional payment.  If this happens, will they offer discounted short-term purchase systems for the more pricy materials, to allow project access.

Will Westlaw offer their Digest as a standalone database? Knowing the users can easily find full-text cases as quickly and more cheaply elsewhere?  Or perhaps offer only pay-as-you-go access to full texts?

Trends in publishing:

The Web combined with rational publication policies is likely to allow more on demand or just-in-time provision of materials.
Increase in “podcast” distribution of information?

A slack form that has dragged us from distributing considered and edited prose to unrefined first thoughts expressed impulsively, inelegantly, and imprecisely.


Can this be improved via accurate high-speed audio transcription programs?

Possible events

Continuing Crash and/or Major Financial Failures

Fragility of publishing enterprises

Do we need to worry more about “owning” back-up tapes to databases, like MOML.

Fragility of University and Law Schools

If the bottom line is simply bodies in classrooms, how stable are:
Digital Institutional Repositories

The never used items in an off-site repository?

Face-to-face is expensive, but best in terms of education.  How much have some parts of practice, though, devolved from face-to-face situations?

Joint distance learning as a way to offer courses that would be too small in any given school

Mergers and takeovers



Ultimately only one “big” legal information player?, Westleberg?

Abandonment of support for LOCKSS and Portico systems.  

How are they financed?



Will the participants really be in a position to execute if necessary?

What will law firms do to prevent pricing themselves out of a useful role in business?


Failures will result in?



Takeover of datafiles by successor firms?



Loss of datafiles?

Major Infrastructure failures

Power rationing:



Revival of the book? (low power use to read)


Communications access rationing due to an overloaded spectrum



“Spurt” transmissions fast enough to be effectively invisible?

Climate Change


Ireland saves civilization once again

Perfect climate for the world’s giant book depository – if its climate continues to be right….  Currently too wet?

Unforseeable events?
War of the Worlds

Has Science Fiction made nothing truly “unforeseeable?”

